
RESILIENCY AND
HAZARD MITIGATION PLAN

STAKEHOLDER 
MEETING: DAY 1

February 2021

Planning for a 
More Resilient 
New Bern
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Agenda
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〉 Mike Robinson, 
Moffatt & Nichol〉9:00 – 9:30 AM Introduction and Overview

〉9:30 – 10:15 AM Breakout Room Discussions
〉10:15 – 11:00 AM Report-outs and Wrap-up
〉11:00 – 11:30 AM Open Discussion with City 

(Optional)
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Welcome and Overview

〉Amanda Ohlensehlen
Community & Economic Development Manager
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Path to Resilience
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〉 City of New Bern has 
been actively working 
towards becoming a 
more resilient city

〉 Success is a process 
and requires 
commitment from all 
levels

〉 Grant funding is a 
testimony to the 
importance of the City's 
dedication and 
commitment to this plan
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Overall Project Objectives

〉Create a resiliency framework
 Avoid hazards
 Withstand future events
 Support recovery
 “Build Back Better” at the citizen, business, and 

municipal levels
〉Develop strategy initiatives

 Routine activities
 Highly feasible solutions
 Ambitious solutions
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〉 Social and community 
health programming

〉 Land-use regulatory 
changes

〉 Large-scale 
infrastructure projects

〉 Green infrastructure 
practices and projects
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Specific Focus Areas

〉Underserved and socially vulnerable populations
〉Historic structures
〉Green and hybrid infrastructure solutions
〉Structural and economic resilience in historic main 
street and commercial areas

〉Less reliance on Federal funding following future 
disasters

〉Land use changes to improve resiliency
〉Coordination within and beyond the corporate limits of 
New Bern

〉CRS participation under the NFIP
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〉 Regional Resilience 
Tool Kit

〉 12 North Carolina State 
Disaster Recovery 
Framework Recovery 
Support Functions

〉 6 FEMA Recovery 
Support Functions
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The Path Forward: 
An Overview of the Current Resiliency Planning Effort
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〉 Mike Robinson, 
Moffatt & Nichol〉Project Schedule

〉Public Outreach and Stakeholder Engagement
〉Local Capability Assessment
〉Flood Vulnerability Assessment
〉Resilience and Mitigation Strategy Development

Goal is to develop a citywide Resiliency and Hazard 
Mitigation Plan to increase community resilience to the 

flood hazard, including sea level rise and climate change
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The Path Forward: 
Overall Project Schedule
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〉 Divided into 3 phases, 
each with multiple tasks

〉 Flexible to allow for 
changing dynamics

〉 Pivot to virtual meetings 
and remote participation 
due to Covid-19

〉 On track for completed 
plan Summer 2021
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The Path Forward: 
Public Outreach and Stakeholder Engagement
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〉 Public Involvement
〉 Public Meetings (3)
〉 Project Information 

Website
〉 Public Participation 

Surveys (2)
〉 Social Media
〉 Stakeholder Engagement 

Meetings (2)

〉 www.newbernnc.gov/
resiliency
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The Path Forward: 
Local Capability Assessment
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〉 It is important to identify 
resilience goals and 
activities that are 
realistic for the 
community

〉Literature Review
〉Existing plans, studies and reports
〉Existing policies, procedures and practices
〉Other relevant documents

〉Data collection
〉Geospatial, tabular, narrative, other

〉Used to better inform the overall process
〉Will result in a better understanding of local 
capability to implement resilience activities
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The Path Forward: 
Flood Vulnerability Assessment
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〉 Many times there is a 
disconnect between risk 
assessments and the 
projects identified for 
implementation

〉 Need to identify 
risk-based solutions

〉 Builds on and integrates 
with the City’s existing 
planning efforts

〉 Pre-positions for future 
funding opportunities

〉 The project team will be 
seeking help from you to 
make smart connections 

〉Focuses on multiple types of flooding
(coastal, riverine, stormwater, storm surge, heavy 
precipitation)

〉Uses an assessment framework to understand 
exposure, vulnerability and risk

〉Municipal boundaries, surrounding areas
〉Parcel boundaries and building footprints 

〉Is solutions-oriented and informs targeted use of 
limited resources
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The Path Forward: 
Flood Vulnerability Assessment
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〉 Direct physical damage 
from flooding

〉 Social and economic 
vulnerabilities

〉 Transportation/mobility
〉 Emergency services and 

public safety
〉 Historic preservation
〉 Recreational areas
〉 Natural areas and the 

environment

〉Takes into account a wide range of community 
assets and resources

〉Models various types of impacts
〉Historical occurrences and observations

〉Major floods and hurricanes
〉 “Nuisance” flooding
〉Emergency (911) calls
〉Floodplain management practices 
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The Path Forward: 
Resilience and Mitigation Strategy Development
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〉 Especially when 
thinking about climate 
change adaptation, we 
need to think long-term

〉 This includes taking into 
account potential 
changes to hazard risk, 
potential changes to 
development, and the 
potential for overall 
higher standards   

〉Resilience goals, objectives and actions (i.e., 
projects and activities)

〉Long-term vision but also short-term results
〉The strategy should be flexible and evolve as risk 

factors change over time but should serve as a 
roadmap to achieve the City’s resilience goals



Breakout Room Discussion

Lisa Craig,
The Craig Group

Historic 
Preservation

Matt Hutchins,
NEMAC+FernLeaf

Flood Vulnerability 
Assessment

Amanda Zullo,
Moffatt & Nichol

Public Outreach 
& Education

Jeff Crump,
Moffatt & Nichol

Engineering 
Solutions

Dawn York,
Moffatt & Nichol

The Environment & 
Nature-Based Solutions
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Today’s Activities: 
Lead-in to Breakout Group Discussions
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〉We will now segway into the “Breakout Group 
Discussions”

〉You will automatically be placed in your session; you 
will not be allowed to shift into another session

〉Please remain in your session for the full 45-minute 
time period (will end at 10:15 am)

〉If your group finishes early, you may take a quick break
〉You will see a “10 second countdown” which will close 
the breakout room and bring you back into the main 
room



Conclusion
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Report Out from Each 
Breakout Group
〉Each Breakout Group to Share (5-8 minutes each):

〉What was Discussed
〉Key Takeaways

〉Housekeeping Items
〉Upcoming meeting schedule

〉February 24, 2021 1:00 – 3:00 PM 
(same Zoom link)

〉Project contact information

〉Reinforcement of Homework Assignments 
(from breakout groups)
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Project Contacts

Amanda Ohlensehlen
ohlensehlena@newbernnc.gov
Mike Robinson (M&N)
mrobinson@moffattnichol.com



Open Discussion with City 
(Optional)
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Open Discussion with City 
(Optional)
〉Q&A Opportunity
〉What “big picture” questions do you have regarding 
New Bern and overall City resiliency efforts?
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THANK YOU Moffatt & Nichol
4700 Falls of Neuse Road

Suite 300
Raleigh, NC 27609

Tel: 919.781.4626

moffattnichol.com
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www.newbernnc.gov/resiliency
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